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St. Andrew Parish School

School Committee Meeting

December 2, 2009 at 6:00 pm

MINUTES

I.  The meeting was called to order at 6:04 pm. 

II. Attending:  Tim Ruesch; Fr. Jim Schuerman, Maureen Fahey, Laura Patterson, Julie Kadrich, Shelley Koch, Chris Hembrook, Jeff Scherer, Katie Duckworth, and Jenny Stone.  Sharon Gonzalez arrived at 6:15pm.  Jess Wright was absent.

III. Minutes from the meeting held August 4, 2009 were unavailable.

Minutes from the meeting held November 4, 2009 were approved after a motion by Tim Ruesch and seconded by Laura Patterson.

IV. Public Comments:

 Jenny Stone, a member of the Delavan Fire Dept, informed us that, by state law, the security system must be connected to the fire alarm system.  When the fire alarm sounds the doors must automatically unlock and not relock until the system is reset.  There is an alarm near the front door that the security system can be wired into.  The estimated additional cost is $800-$1000 more.

V. Pastor’s Report:

· Good to have the 9:30 mass, the second Sunday of each month as a school children’s mass.

· Fr. Jim is trying to get more involved in the school. He will have sessions on Reconciliation in the classes during December.  

· St. Andrew feast day was Nov. 30.  Low evening mass attendance, but good celebration.

VI. Teacher’s Report:  No teacher present.

VII. Principal’s Report:

A. Food-O-Meter:

· Service project to collect food for the food pantry runs through Dec. 10.

· December’s service project is a community service one—the children will be X-mas caroling on Dec. 17 and Dec. 21.

B. Is continuing to do fall observations of classrooms where Julie spends one hour in each teacher’s room.  Has 2 more to do.

C. Faculty Meetings:

· The first one is for copier training.  The copier is not networked to classroom computers, but we are paying for it.  Julie hopes to have them pro-rate the charges.

· The second meeting will concentrate on finding a Language Arts curriculum.  They want to find a series that runs K-8th grade.  We don’t have that now.

D. Catholic Schools Week Jan. 30-Feb. 5, 2010

· Looking for ways for the students to have some fun, but stay focused on academics

· Julie will plan to speak at the masses to promote the school and will talk to teacher’s to get information on what has been done in the past.

· Special Visitor’s Day is usually Friday of that week.  Hoping to tie in the visiting event from the Milwaukee Art Museum.

E. Goal Setting

· Will ask 4 teachers to get involved.  One from each for early, intermediate and middle school classes as well as a “specials” teacher.

F. Building meeting with Kathy Ruesch and Fr. Jim on Dec. 12.

· Place building use forms and the building use calendar on the web site.

· Get a process in place so Julie spends less time on this issue.

· Decrease school costs by having the night cleaning lady only come in 3 days per week, rather than 5.

G. A small rebate from Charter Communications received.  Will find out if this is a yearly event or a monthly one.  

VIII. Sub Committees

A.  Advancement

· Meeting minutes attached.

· Next year in the 70th Year celebration—looking for ideas.

· During Catholic Schools Week will open time capsule from 1989.  Will try to get alumni here. 

· Morning Child Care—see attached proposal

· Jessie Gruber, a UW-Whitewater Elementary Education undergrad, will supervise the children.  Need to find an available substitute.

· The program will be run through K-Club.  Cost $3.00/hour per child.

· Parents will no longer be able to drop their children off  before 8:00 am unless the child is going to the Morning Care program.

· Program to begin Jan. 4, 2010.

· Motion by Shelley Koch, seconded by Tim Ruesch, to approve the Morning Care program presented by Katie Duckworth with the following amendment—families will be charged $3.00/hour; the fee will not be prorated by the ½ hour.  Motion passed unanimously.
B. Parent Association

· Bake Sale will be held Sunday, Dec. 13.  This is the date of the monthly children’s mass and social.

· Movie night Friday, Dec. 4.

C. Policy—None

D. Athletics—nothing at this time

E. Technology

· Next meeting is set for Dec. 15, 2009.

· November’s meeting set priorities with the teachers, which are to have working computers and a point person for troubleshooting.

· Cheaper software is available, but will not work with our computers.

· Two laptops were donated to the office.  Julie is using one.

· Julie reported that the assistant superintendant for the archdiocese’s schools stated that, according to a survey, Catholic parents do not enroll their children in Catholic schools for 2 primary reasons: 1) cost of tuition; 2) Catholic schools do not have quality tech education.

· Julie will go to Marquette University in March to take a inservice course intended for Tech Ed teachers.

· Brick sales are doing okay.

· Funding

· A grant may be available from Pentair.  Jenny Stone knows a grant writer who may help us apply.  Before applying, however, we need to know the amount needed and the specific equipment that will be purchased.

· Jeff Scherer will check with United Way to see any funding may be available.

· Other schools have saved fees and Market Day profits for 5 years in order to finance their computer lab.

· School Committee needs a formal proposal from the Technology Committee for the next School Committee meeting, Jan. 6, 2010.  Required equipment and costs need to be known before beginning the budgeting process. 

F. Finance

· Need more details from the tuition report—how many one child families; two children, etc.

· K-Club is doing good.

· St. Nick’s needs to raise $12,000.

· Annual Fund letters are ready.  They need labeling and sorting.  Looking for mailing instructions.

· Walk-A-Thon raised $3700.  The school children will get a voice in how to spend the additional $700.

· The Archdiocese is late in their billing for pensions.  They are 3 quarters behind the current quarter which is why the cost is currently high.

· Development overage—due to website needs.  Advancement Committee will cover those costs.

IX. Old Business

A.  Keys and Security

· Loans from Athletic Dept., Parent Association, and Advancement Committee will be used to pay for the installation of the new security system.  We will only be charged for materials initially, labor will be charged later.

B. Dress Code—tabled until next month.

C. WRISA Goals

· Need to set up a committee to begin goal planning. Membership to include 2-4 teachers, a representative from each of the committees, and will invite members-at-large as well.  The committee should not exceed 15 members.

· Sharon and Julie will set up planning sessions and details of meetings.  They will set the required commitment level of all members at the beginning.

D.  PE Uniforms—policy tabled until we hear from Roxi Steinfest.

X. New Business--none

XI. Motion made to adjourn to closed session at 7:35 by Tim Ruesch, second by Sharon Gonzalez.

XII. Motion to adjourn at 7:50 pm by Sharon Gonzalez, seconded by Tim Ruesch. 

