APPROVED

St. Andrew Parish School

School Committee Meeting
January 6, 2010 at 6:00 pm

MINUTES
I.  The meeting was called to order at 6:05 pm. 

II. Attending:  Tim Ruesch; Fr. Jim Schuerman, Maureen Fahey, Laura Patterson, Julie Kadrich, Shelley Koch, Chris Hembrook, Jess Wright, Dawn Brenner and Michele Raykovich.  Sharon Gonzalez arrived at 6:35pm.  Jeff Scherer was absent.
III. Minutes from the meeting held August 4, 2009 were unavailable.
Minutes from the meeting held December 2, 2009 were approved after a motion by Tim Ruesch and seconded by Laura Patterson.
IV. Public Comments:  Young students do not understand why they are not allowed to play on the jungle gym during winter.  Julie only says no when there is snow on the steps.
V. Pastor’s Report:

· Fr. Jim continues to get involved with the school with Advent penance and will have 3rd through 8th graders go during Lent.
· Enjoyed the having the parish children involved in the Christmas mass.  
· Hispanic Office will likely move to St. Patrick’s in Elkhorn.  The final decision will be made during a meeting of all the parish priests in February.  Father believes that Hispanic activity in our parish will not change since St. Patrick’s is so close.
VI. Teacher’s Report by Michele Raykovich:
A. Teacher would like for us to look into hiring a keyboarding teacher next year—one day per week.  Third-Eighth grade students are taught by their teachers which means they do not have any prep time.

B. Jackie is unable to do the copying and laminating and teachers are having a hard time getting it done.  Can we find a parent or parish member volunteer who would come in once or twice each week for a couple of hours?  Julie will put a notice in the family note and /or parish bulletin.
C. Keys for School—classrooms are being entered by parents without the teacher’s knowledge and the teachers are concerned about student confidentiality.

Motion by Laura Patterson to form a committee to set a key issuance policy to include getting cost estimates of rekeying and/or changing the locks .  Seconded by Jess Wright, motion passed.  Maureen, Shelley,  Jess, and Julie will comprise this committee.

VII. Principal’s Report—See attached report
A. Catholic Schools Week Jan 31-Feb 5, 2010:
· Jan. 31 will have children participating in all the masses with a social to follow the 9:30 mass.  Kindergarten information will be available.
· Feb. 5 is Special Visitor’s Day which will coincide with a visit from the Milwaukee Art Museum.
· Students will open a time capsule from 1989 and then seal one of their own.

B. Report Cards are going home on Jan. 26, one week earlier than originally scheduled.
C. Teachers are continuing to research and work on establishing a K-8 Language Arts curriculum.

D. Building Use process is being set—School activities first and then only parish organizations to use the building.  The key issue is still a problem.
E. 2010-2011 Budget process is beginning.  Families will receive enrollment forms soon.

VIII. Sub Committees

A.  Advancement

· Meeting minutes unavailable.

· Morning Child Care hasn’t begun because there were some things that Julie still needed to work out.
· Open House flyers and e-mails to go out

· Committees send agendas and minutes to Tanya Resch for posing on the school’s web site.
· The school has a bulletin board in the back on church.  Julie will ask that an announcement is made asking parishioners to take a look and see what’s happening at our school.

· Money received from the archdiocese was used for promotional materials/flyers.

B. Parent Association—Nothing to report.
C. Policy—Nothing to report.
D. Technology
· The current computers are not working and are unreliable.

· They have a short and long term issues list with teacher priorities.
· They have looked at some costs but still looking at what absolutely needs to be replaced first.  Ideally, they would like to have 20 computers for students to use in the lab and 5 more computers for teachers’ use.  The cost of 25 computers with monitors, keyboards, and mouses will run approximately $9600 for Dell refurbished computers.  

· The committee will look into funding potentially available from Darien Township and check with Milwaukee PC for bundle pricing.

· School Committee needs to decide how to use the money raised from the brick fundraiser. 

· Motion by Tim Ruesch to include an brick when parishioners donate $200 or more to the Annual Fund.  Seconded by Jess Wright.  Motion passed.
· In February, Technology will have a full plan and proposal to present school committee
· School Committee will vote on the plan, decide on how to split the fundraising dollars and how much money should be allocated to technology spending.

· New computers were not in the school’s budget for 2009-2010, so we need to put it in the budget for next year.

E.  Finance—closed session.
IX. Old Business
A.  Security doors—still waiting for a new proposal from Rewoldwith the cost of attaching the doors to the fire alarm system.
B. Dress Code—Maureen Fahey
· Kohl’s has red, blue, and white polo shirts, also has khaki and navy pleated pants.  Hunter green shirts are only available online.  St. Francis uses Kohl’s which has lots of sales and extra incentives for additional price reductions.

· Motion by Sharon Gonzalez, seconded by Chris Hembrook, to require khaki bottoms and navy, collared tops to be worn by students on mass days and all day school events.  This be effective March 1, 2010 for the current school year.  The required shirt color will change to green for the 2010-2011 school year.  Motion passed.
C. WRISA Goals—tabled until February
X. New Business
A.  Commitment/Enrollment survey for the next school year will go out soon.
B. On-line tuition payment—Jessie Wright.

· Jessie needs to view the online sales presentations and any committee member who would like to see the options should e-mail him.

· Committee members need to forward their questions to Jessie.

· The presentations will be viewed before February’s meeting so recommendations can be made to the School Committee at that time.

XI. Motion made to adjourn to closed session at 8:10 by Tim Ruesch, second by Laura Patterson.
XII. Motion to adjourn at 8:30 pm made by Tim Ruesch, seconded by Chris Hembrook.

