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St. Andrew Parish School

School Committee Meeting
November 4, 2009 at 6:00 pm

MINUTES
I.  The meeting was called to order at 6:00 pm. 

II. Attending:  Sharon Gonzalez, Tim Ruesch; Fr. Jim Schuerman, Maureen Fahey, Laura Patterson, Julie Kadrich, Shelley Koch, and Deb Amici.  Chris Hembrook arrived at 7:00 pm.  Jeff Scherer and Jess Wright were absent.
III. Minutes from the meeting held August 4, 2009 were unavailable.
Minutes from the meeting held October 7, 2009 were approved after a motion by Laura Patterson.
IV. Public Comments:
A.  Tim Ruesch reported that Erick Bourgeois expressed concern that adding the brick purchase fundraiser in addition to Faith in Our Future campaign may be asking too much from our parish families.
B. Parish-wide Basketball Teams 

· Participation on St. A’s basketball teams was opened up to parish members who regularly attend religious education classes in order to increase the number of team members.  Tim Ruesch and Julie Kadrich contacted Brenda White at the archdiocese who confirmed that this was allowed.

· Motion by Laura Patterson and seconded by Sharon Gonzalez, to establish a sub-committee to create policy and procedures for allowing parish-wide participation in St. Andrew’s extra-curricular activities.  Issues to be addressed include student grade requirements, confirming regular participation in religious education classes, and students who have previously been enrolled in St. Andrew’s school, but are no longer.  The committee members are Tim Ruesch, Julie Kadrich, Sharon Gonzalez, and a teacher representative.  Motion passed unanimously.
V. Pastor’s Report:

· Open House held Oct. 12, 2009 had good attendance.

· Held a meeting for parents of those children receiving First Reconciliation on Oct. 22.  
· Attended a meeting for Faith In Our Future follow-up and how to proceed.  Four groups of people should be contacted:  those who pledged; new parish members; those who moved out of the parish; and invite those who did not pledge to do so.
· Hispanic Ministry will be moved after discussion at a collaborative meeting of all the parishes who need to agree on where the best place would be.   This should happen before the end of the school year.

VI. Principal’s Report:

A. Walk-A-Thon October 23, 2009:
· The weather was poor and many students were missing due to illness.  The students walked laps around the school

· Hoping that families will contribute what was pledged.

· There won’t be a check to be presented at the school assembly on Nov. 10.

B. $500 Donation from St. Ben’s  

C. Faculty Meetings held twice per month.  Once to address school business and the second to discuss best teaching practices and curriculum.
D. Bullying/TRIBES

· Looking into bringing a speaker to school who will talk to both students and parents.

· A small amount of money is available through the public schools from Title 2 and Title 4 that can be used.
E. Julie attends a meeting for new principals once per month in Milwaukee which she finds very helpful.
F. Veteran’s Day assembly Nov. 11 at 2:15 pm.  Advancement Committee will buy the plaque for the dedication of the flag.

G. Reading Counts Program
· Tiltle money is being used now to finance this program but that money can’t be used if all the students are using it.  The cost is $2.50-$2.99 per student.
· Motion by Shelley Koch, seconded by Sharon Gonzalez, to use money donated by St. Ben’s to allow all students in 2nd-4th grades to use this program.  Motion passed unanimously.  

(The budget committee did not object.)

H. There are 2 new students who enrolled after attending the open house.  Is tuition pro-rated? What about student fees?

VII. Sub Committees

A.  Advancement

· Raised $740 from the Zumbathon.  Asked to do again in the spring.

· There is a meeting to discuss Morning Care on Nov. 5.  Community Action is used by the public schools to provide care between 6:00 am-8:00 am with breakfast/snack provided.  They could use the school store room.  Community Action charges $3.48/hour per student
· School committee members will be e-mailed after the meeting.

B. Parent Association—will update at next meeting

C. Policy—none

D. Technology
· Next meeting Nov. 10.

· Many areas of concern, no priorities are set yet.  Will talk to teachers in order to set those priorities.

· Computer Lab is up and running thanks to Shari Loback and Jess Wright.
· Will pursue stimulus funding, hope get 2 new, updated computers for the resource room so teachers will have access.
E. Finance

· Classroom materials category is okay.
· Copier Expense—need to double check the number of copies made last month, seems way to high and the maintenance contract cost is based on the number of copies made.
· Finance report is from Sept.  Given the timing of the monthly meetings, the reports to the School Committee will be a month behind.

F. Tuition Collection
· Web site companies do not give costs.  The committee will schedule several demos in order to get lists of services and costs involved for the next month’s meeting.
G. The Archdiocese has no recommendations.
VIII.  Old Business
A.  Keys and Security
· Talked to Rewold Company who recommended a buzzer/intercom system that can be added to at a later date.  A buzzer with a camera attached will be put on the front door, connected to Nancy’s desk.  A MAG Lock system is put on the front doors for the buzzer.  The cost for this, including equipment, wiring, and installation is estimated at $2100.
· Need to check with Neill Flood to see if the system needs to be wired to the fire alarm.  If it does, cost will increase $800-$1000.

· Keys issue is phase 2.

· Will get a written proposal from Rewold for the next meeting.

· Motion by Sharon Gonzalez, seconded by Tim Ruesch, to send the Rewold proposal to the Parish Finance Committee and Building & Grounds for discussion.  Motion passed unanimously.

B. Dress Code

· Light green color is fine, doesn’t have to be kelly green.
· Will get logo to Jess Wright for embroidery estimates.
C.  WRISA Goals

· Need goal planning session.

· Sharon and Julie will set up planning sessions with school committee and teachers in order to set goals and priorities before budget due in mid-Feb, early March.
D. PE Uniform policy—nothing from Roxy Steinfest.
E. Fundraiser—Chris Hembrook is trying to contact a nationally known hypnotist.  

IX. New Business

A.  Next meeting will be on Dec. 2 as scheduled.  Nov. 30, 2009 is St. Andrew’s Feast Day.

B. Annual Fund

· The first letter will go out next week.

· Will track response of school families in the newsletter.

X. Motion made to adjourn to closed session by Tim Ruesch, second by Chris Hembrook.
XI. Motion to adjourn at 8:35 pm by Laura Patterson, seconded by Chris Hembrook. 

