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St. Andrew Parish School 

School Committee Meeting 

September 9, 2009 at 6:00 pm
MINUTES

I.  The meeting was called to order at 6:07 pm. 

II. Attending:  Sharon Gonzalez, Jess Wright, Tim Ruesch; Fr. Jim Schuerman, Maureen Fahey, Laura Patterson, Julie Kadrich, Jeff Scherer, Shelley Koch, Dawn Brenner, and Erick Bourgeois.  Chris Hembrook arrived 6:20 pm.

III. Minutes from the meeting held August 4, 2009 were unavailable.

IV. Public Comments

Erick Bourgeois, Parish Council President:

· Asked the School Committee create a 5 Year Strategic Plan to be completed before the budgeting process in the spring.  He wants to set up realistic goals in order to be more proactive and make our parish and school more enticing to members of the community.

· He will speak to parents at the Parent Meeting on Sept. 23, 2009 to explain how it’s important for them to attend mass and involve themselves in both school and parish activities.

· Plan to create a calendar of parish activities/events

V.  Pastor’s Report:

· Led a teacher retreat before the beginning of school and attended the first day’s assembly with the students.

· He and the seminarian, Anthony Thomas, are ready and willing to be present in the school when the opportunities arise.

· Safe-Environment training will be held at St. Andrew’s on Sept. 28, 2009 at 4:00.  This will be announced in the family envelope and at the Parent Meeting.

VI.  Principal’s Report:

A. Language needs:

· Three language surveys were returned at registration indicating that these families are primarily Spanish speakers.

· We need to figure out how will the school meet these language needs now and in the future?  For now, we will ask Fr. Angel Anaya to help.  He will be at the rectory on Tuesdays. 

B. Tech Update:

· 2 people responded to the request for Tech Committee members.  A request will be made to all parishioners and at the Parent Meeting.

· Teachers are teaching Technology Education this year.

· 15 out of 26 computers are up and running, but will need 20 usable computers on Fridays.

· Contacted Will Kahabka at Kaco who can do whatever the school needs.  First priority is getting all the computers up and running so the students and staff can log on.  Mr. Kahabka will keep the machines running while the school decides on what direction to take regarding technology.

C. Resource Room

· Tracy Dewey is St. Andrew’s new resource teacher.  She will be at St. Andrew’s on Mondays, most of the day on Tuesdays, and from 8:30-noon on Wednesdays and Thursdays.  She will be at the Parent Meeting.

· Speech and Language person is here

· Families whose children use the resource teacher will be contacted in a month to check and see if there are any concerns.

D.  Teachers are exploring the option of combining 6th and 7th grade gym classes.  A larger gym class will give more opportunites to the students for activities.

E. Facility

· NO traffic on the gym floor until 9/21 while it’s being sanded and refinished.

· Any person or group who wants to use the school or grounds MUST fill out a Building Use Form.  They can be found in the office.

· A suggestion was made to add a bulletin board to Church Vestibule for school news/notices.

VII.  Sub Committees

A.  Finance:

· Enrollment at 115 students.

· Tuition and fees are down $10,000.

· It was proposed that if a fundraiser makes more money than we budgeted, we designate a purpose for the excess funds, not just have it go into the general fund.

· Finance Committee will research and create a policy covering unpaid tuition from previous school years.  The policy is to be in place for the ’10-’11 school year.

· Look at “Smart Tuition” for collecting late tuition.  Should the school outsource the tuition collection process?

· Jess will contact ORLS to get information on their policy and procedures

· Escrow account for tuition payment next year?

B. Parent Association

· They are in the process of voting to change their bylaws in order to keep last year’s officers in place.  There has not been enough involvement

· They are in the preliminary planning stages for a “Winter Carnival” in order to raise money.

· “Leveled Readers” are on the wish list.

C.  Advancement

· Next meeting 9/15/09 at 4:00 pm.

· New families and mentors will meet for coffee and donuts after mass on Sunday 9/13/09.

· Planning 3 Open Houses throughout the year –one this fall after a Sunday mass; the second during Catholic Schools Week; and the third during the World and State Fair in the spring.

· Organizing into 3 committees:  Recruitment; Retention; Public Relations

· The archdiocese is giving $500 to pay for the printing of brochures/pamphlets; the moneys will be use before the deadline of 12/31/09.

VIII. Old Business:

A.  Tech Committee:  will begin holding meetings with the people who have thus far volunteered and will try to recruit additional members through the church bulletin.

B. Pay Scale:  a meeting will be held between Wendy Overturf and Julie Kadrich to get more information.

C. Keys Update:

· Julie wants to research the best way to handle this issue.  Ideas include having one person assigned to open the doors and lock up; have lock boxes for coaches using a security code.

· Funding of solution also needs to be considered

IX.  New Business:

A.  Dress Code

· There are occasions when it would be beneficial to have all the students dressed similarly.  How best to do this?

· Jess Wright and Maureen Fahey will look into the best way to accomplish this.

B.  Parent Meeting:

· Add a slide for Parish Council regarding Faith In Our Future and parish participation.

· Annual Fund—much of the money comes from the parish and visitors, not just school families.

· “What’s New at School?”

· Talk about teamwork training, citizenship, and conflict resolution with students. 

· Middle School rewards.

· Service projects. 

· Emphasize “A School, A Church, A Community.”

· Shared Opportunities—Shelley Koch will speak and introduce chairs.

· Have sign-up sheets for each volunteer opportunity so parents can sign up that evening.  Use conferences and other large gatherings to give parents the opportunity to volunteer.

· Name tags for everyone.

X.  Motion to adjourn made at 8:25 by Tim Ruesch, seconded by Jeff Scherer. 

